






Let's Start with a Few 

Questions ... 

How has your people strategy been a success over the last year? 

What struggles have you been facing over the last year? Where would 

you like to see improvement? 
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Trakstar 

SMART 

GOALS 

SET SMART GOALS FOR HIRING AND RECRUITING HERE. 

SPECIFIC 

WHAT DO I WANT TO 

ACCOMPLISH? 

MEASURABLE 

HOW WILL I KNOW WHEN 

IT IS ACCOMPLISHED? 

ACHIEVABLE 

HOW CAN THE GOAL BE 

ACCOMPLISHED? 

RELEVANT 

DOES THIS SEEM 

WORTHWHILE? 

TIME BOUND 

WHEN CAN I ACCOMPLISH 

THIS GOAL? 
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ACTION PRIORITY 

MATRIX 
The action priority matrix is a great way to visualise what tasks take priority over 

others, and how to best allocate your time towards them. 

HIGH IMPACT 

QUICK WINS MAJOR PROJECTS 

FILL-INS THANKLESS TASKS 

LOW IMPACT 
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Understanding 
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Achieving our goals is dependent on whether we take action. Use the table below to 
understand the "why" of your goals. 

GOAL: 

WHAT WILL THIS GIVE YOU? 

AND WHAT WILL THIS GIVE YOU? 

AND WHAT WILL THIS GIVE YOU? 

AND WHAT WILL THIS GIVE YOU? 

SO, WHY IS THIS GOAL IMPORTANT? 
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YOUR GO TO 

RESOURCE LIST 

BLOGS 

FOR TIPS, TRICKS, AND BEST PRACTICES SURROUNDING THE 

DAY-TO-DAY OPERATIONS OF THE HR DEPARTMENT, VISIT 

TRAKSTAR'S BLOG. 

WEBINARS 

PREFER TO WATCH AND LISTEN TO BEST PRACTICES, 

TIPS, AND TRICKS FROM INDUSTRY THOUGHT LEADERS? 

LISTEN TO OUR WEBINARS TODAY. 

PODCASTS 

THE PEOPLESTAR PODCAST IS THE BEST WAY TO HEAR 

FROM THE BEST AND BRIGHTEST IN THE HR SPACE -

HOSTED BY OUR OWN JULIE RIEKEN! 

WHITEPAPERS 

PREFER LONG-FORM CONTENT? OUR WHITEPAPERS CAN 

HELP YOU EXECUTE ON YOUR STRATEGY AND ACHIEVE 

GOALS. 
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https://www.trakstar.com/get-a-live-demo-b/
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